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Crowd Management & Flow Engineering
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On-Siite'_Subé.rvision

Event Operations
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Disciplined on-site coordination and operational.supervision to ensure smooth events and safe - ‘=
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On-Site Team & Schedule

Coordination Deployment Zone

Direct coordination Deploying qualified Monitoring

Monitoring

among all teams and teams and

, Ltimelines, platforms
.resources on-site resources as per _
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Vendor & Interface

Coordination

Coordinating with
vendors and
stakeholders for
seamless

.operations
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Incident
Escalation
Reporting &

Managing incident
escalation and
delivering operational
.-reports
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Traffic & Parking Management
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Gate Operations & Access Control . \s
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We ensure organized and secure entry through accurate

verification and full control of all access points. \ -
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Guest Experience, VIP & Protocol ?"'
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We care for every detail from arrival to departure, -

A
delivering a refined experience, VIP readiness, and protoco’l—'@d service.
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Protocol Support
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Service Recovery & Escalation
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	تجربة الزائر وكبار الشخصيات والبروتوكول
	Guest Experience, VIP & Protocol
	نهتم بكل تفصيلة من لحظة الوصول حتى المغادرة، لنقدم
	تجربة راقية، جاهزية لكبار الشخصيات، وخدمة بروتوكولية متقنة.
	We care for every detail from arrival to departure,
	delivering a refined experience, VIP readiness, and protocol-led service.


	شريككم في إدارة الحشود
	وشريككم في انسيابية الحركة وتجربة الزائر ونجاح الفعالية
	NEXORA EVENTS FOUNDATION
	نحو فعاليات أكثر أمانًا، أكثر انسيابية، وأكثر احترافية.
	+966-531034407



